VRD Recreation Services
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Recreation Services by Function

e Aquatics
e Wellnhess
e |ce

e Administration

e Qperations |
e Community Development

Clean, Safe & Fun Facilities, Services & Programs




Aquatics Programs & Services

 Registered Aquatics Programs
e Drop-in Swimming
e Aqguatic Fitness & Rehab

 Special Events & Birthday
Parties

e Space for User Groups




Wellness Programs & Services

e 2 Fitness Facilities
e Supervised Hours
 QOrientations
 CBI Lease
 Professional Rate



lce Programs & Services

e Space for User Groups
 Drop-in Skating & Hockey
 Skate & Hockey Programs
e CRSDC Partnered Program

 Special Events & Birthday
Parties




Administration Services

Program Registration
Drop-in Fee Collection
Membership Sales
Billing for Rentals
Customer Service



Operations

e Facility Cleanliness

e Pool Operations & Water
Quallty

e |ce Quality/Maintenance

e Building Repairs &
Maintenance



Community Development & Initiatives

e Partnerships & Sponsorships
e Interagency Cooperation

e Grants

* PLAY Program

e Professional Affiliations &
Regulatory Agencies

Clean, Safe & Fun Facilities, Services & Programs



Recreation Review

 Regulatory
requirements for
pools and arenas



Recreation Review

e Recreation
Review Process

Comox Valley

REGIONAL DISTRICT



Recreation Review

e Recreation Review
Final report
recommendations
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Recreation Review

e Recreation Review
Implementation Plan
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Recreation Review

 Recreation Software
Implementation

e Vision/priorities

e Staff Scheduling

* Employee
Engagement

Comox Valley

REGIONAL DISTRICT




Questions

Clean, Safe & Fun Facilities, Services & Programs
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